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CSR & COMMUNITY IMPACT

Corporate-NGO Collaboration & Grant
Allocation Strategies
A two-day programme in corporate-ngo collaboration & grant management, with eight modules and
workplace application.

DURATION 2 days DELIVERY Public or in-house

Why this programme
Designed for grantmakers and corporate foundations to optimize grant distribution, streamline due diligence, and
foster trust-based philanthropy with NGO partners.

What participants will learn
01 Implement trust-based philanthropy models that

empower non-profit partners.
02 Conduct efficient, rigorous NGO due diligence without

creating administrative burdens.

03 Structure multi-year grant allocations for
sustainable operational impact.

Who should attend
CSR and sustainability professionals, corporate foundations, community engagement teams, NGO leaders and
social-impact programme managers.

How you will learn
Trainer-led explanation and discussion connect the module topics to workplace application.
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Detailed programme
Day 1 | Foundations and core skills

01 The Grantmaker-Grantee Power Dynamic
• Unpacking friction points and moving toward equitable partnership models.

02 Streamlining Due Diligence & Vetting
• Efficient compliance, anti-corruption, and governance checks for NGOs.

03 Trust-Based Philanthropy & Unrestricted Funding
• Balancing strategic oversight with operational flexibility for non-profits.

04 Multi-Year Grant Structuring & Milestone Planning
• Designing funding terms that promote long-term organizational stability.
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Detailed programme
Day 2 | Application and action planning

05 Capacity Building & Non-Financial Support
• Providing legal, tech, and strategic advisory alongside financial grants.

06 Collaborative Impact Assessment
• Co-designing evaluation metrics with grantees rather than imposing top-down requirements.

07 Offboarding & Sustainable Exit Strategies
• Ensuring projects remain viable after grant periods conclude.

08 Grant Allocation Simulation
• Reviewing, scoring, and allocating funding for competing NGO grant proposals.

How you will learn
Trainer-led explanation and discussion connect the module topics to workplace application.

TRAINER PROFILE

Dr Jude Selvaraj Joseph
A master trainer and consultant with more than 25 years of corporate experience across education, hospitality, logistics
and supply chain. His work connects leadership, people development and operational improvement.

Trainer availability is confirmed for each programme.

Confirm HRD Corp (HRDF) eligibility and claim arrangements with ISDS before booking. Where applicable, claims are arranged
through Orange Revolution.

Plan your training with ISDS
Discuss fees, delivery options and a programme suited to your team.

admin@isds.com.my | +60 18 392 1671 | Course page

Contact: Daud Ibrahim | ISD Solution
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