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CSR & COMMUNITY IMPACT

Next-Gen Public-Private Partnerships (PPP) for
Community Development

A two-day programme in public-private partnerships for community development, with eight modules and
workplace application.

DURATION 2 days DELIVERY Public or in-house

Why this programme

Learn how to forge, govern, and scale cross-sector alliances between government agencies, corporate entities, and civil
society organizations to tackle systemic social challenges.

What participants will learn

01 Structure high-impact, mutually beneficial 02  Navigate regulatory, cultural, and operational
multi-stakeholder partnerships. differences between sectors.

03 Ensure long-term financial and operational
sustainability of joint community projects.

Who should attend

CSR and sustainability professionals, corporate foundations, community engagement teams, NGO leaders and
social-impact programme managers.

How you will learn

Trainer-led explanation and discussion connect the module topics to workplace application. Hands-on workshop
building a collaborative partnership proposal.
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Detailed programme

Day 1 | Foundations and core skills

01 Evolution of PPPs in the 2030 Agenda

* Why multi-stakeholder partnerships are essential for achieving SDG 17.

02 Stakeholder Alignment & Trust Building

Navigating competing priorities between government, corporates, and NGOs.

03 Legal & Governance Structures for PPPs

¢ MOUs, SLAs, and accountability mechanisms in social sector partnerships.

04 Co-Funding & Sustainable Finance Models

* Blended finance, matching grants, and social impact bond structures.
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Detailed programme

Day 2 | Application and action planning

05 Project Management for Cross-Sector Teams

* Operational workflows, communication protocols, and risk mitigation.

06 Measuring Joint Impact & Shared Accountability

Designing joint KPIs and unified impact tracking systems.

07 Case Studies in Global & Regional PPP Success

* Analyzing successful healthcare, education, and infrastructure projects.

08 PPP Simulation: Pitching & Structuring a Project

* Hands-on workshop building a collaborative partnership proposal.

How you will learn

Trainer-led explanation and discussion connect the module topics to workplace application. Hands-on workshop
building a collaborative partnership proposal.

TRAINER PROFILE

Dr Jude Selvaraj Joseph

A master trainer and consultant with more than 25 years of corporate experience across education, hospitality, logistics
and supply chain. His work connects leadership, people development and operational improvement.

Trainer availability is confirmed for each programme.

Confirm HRD Corp (HRDF) eligibility and claim arrangements with ISDS before booking. Where applicable, claims are arranged
through Orange Revolution.

Plan your training with ISDS

Discuss fees, delivery options and a programme suited to your team.
admin@isds.com.my | +60 18 392 1671 | Course page

Contact: Daud Ibrahim | ISD Solution
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